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N1 Resource Management 
Paul Defreitas, Acting Director 
mailto:DefreitasPB@cbchue.navfac.navy.mil 
 
� FY04/05 OPN Budget - Developed input for 
FY04/05 Navy Budget Submit for OPN.  OPN 
budget displays were compiled and entered into the 
DON OPN Budget System documenting and 
justifying planned CESE procurements in support of 
the NCF, other Expeditionary Units and Navy Shore 
Activities.   
� SBA-VSIP/VERA - Executed authorized Special 
Buyout Authority and VSIP/VERA actions for nine 
employees to reshape and streamline the 
workforce. 
� LOG QMB - Meeting was held 7-8 May and 
involved prospective 1NCD N41(CDR Phillips) and 
N43 (CDR Adams).   A meeting was also held in 
conjunction with the QMB on 6 May that focused on 
NAVSUP support to the NCF.  A decision was 
made to continue the LOG QMB after 1 NCD is 
established as a forum for leadership discussions 
and decisions on NCF Logistics issues. 
� NCBC PH Purchase Card Program Review - 
Completed the DON mandated semi-annual review 
of the NCBC PH Purchase Card Program with 
positive results and participated in the first annual 
DON (EBusiness Office) Government Purchase 
Card Conference of Agency Program Coordinators 
in Norfolk, Va. 
� Civilian Payroll Transfer - Participated in a 
DFAS Norfolk Conference to discuss transfer of the 
civilian payroll function from Denver to Charleston. 
� FY03 RAP - Based on draft EDMs distributed 
from NAVFAC, Review, Input and Adjustment 
(RI&A) requests were developed to address 
shortfalls.  A briefing was prepared and delivered to 
the NAVFAC/Field Activity RI&A Meeting on 14 May 
02 by CAPT Cowell, successfully relating NCBC 
PH's mission objectives and documented shortfalls.  
No additional resources were made available at this 
time. 
� FY02 RAP Chg#1 2% Reduction.  Reclama 
was prepared to address a 2% reduction to NCBC 
PH O&MN budget and forwarded to NAVFAC for 
consideration in restoring funding.  Reductions were 
allocated across all O&MN accounts to mitigate 
impact to NCBC PH mission operations and 
program plans adjusted to new controls. 
 
 

CED A-76 - Completed 95% review of the 
Performance Work Statement for the A-76 review of 
CED Port Hueneme. 
� FY02 OPN Mid-Year Review - Provided 
obligation data and other supporting information on 
execution of assigned FY02 OPN funds for CESE 
procurements. 
 
 
N3/5 Operations & Plan Department 
LCDR Brant Pickrell, Director 
mailto:PickrellBD@cbchue.navfac.navy.mil 
 
� The MUSE Team conducted one inspection 
and one assist visit.  MUSE completed the NRCC 
Singapore inspection where the equipment was 
found in good condition.  They also deployed one 
technician in support of NFESC to assist in 
preserving and packaging two mobile substations 
and four 200 kW generator sets at a deactivated 
facility in Winter Harbor, Maine.  Unit will go to 
Mechanicsburg, PA for deep storage.  Potential 
MUSE deployments include NSWC Dahlgren’s 
request for (2) 1500 kW power plants for MILCON 
support, one substation to support a clean up 
operation at a nuclear facility at DOE in Colorado, 
and Newport News is tentatively requesting four 
additional 2500 kVA substations in support of 
carrier operations. 
� 3M implementation developments include 
completion of the MRCs for the M17 
Decontamination Unit (ready for submission to 
FTSCPACUpcoming visits include the following: 

o Week of 03 Jun: MRC validation of 
remaining CESE and CEEI items at 
UCT-2. 

o Week of 17 Jun: “form, fit, function” 
inspection and validation of CESE 
and CEEI at ACB-1. 

o Week of 22 Jul: MRC validation of 
assets at 20th NCR.  

o Week of 29 Jul: MRC validation of 
assets at 31st NCR. 

 
� Final Two Plus Two CESE Only contract 
developments include the following: 

o Reviewing available CESE assets 
due to the elimination of three 
RNMCBs and determining new 
requirements based on assets 
available. 
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o Reviewing contract mechanism to 
meet requirements.  Requirements 
redefined and a market survey will 
be conducted in mid-June to 
determine interest. 

o Contract award now expected at 
the end 1st Qtr/early 2nd Qtr FY03. 

� Received funding for 35 percent design and 
design/build RFP preparation for MTVR Simulator 
Facility in Port Hueneme (FY03 construction).  
Currently working on similar preparation for Gulfport 
facility (FY03 construction).  Fort Leonard Wood 
design expected to be complete in June and 
construction complete in Nov 02.  Met with 
simulator contractor and due to delay in the 
production of MTVR cabs, the completion of the 
Fort Leonard Wood facility is delayed to mid-March 
2003.  Updated completion dates for all facilities 
can be found at 
https://ncf.navfac.navy.mil/ncbc/N3/ppt/MTVRWeb_
6_3_02.ppt. 
� A design review meeting was held in Gulfport to 
discuss the new MCOOC facility.  NCBC PH 
members attended to comment on the Integrated 
Logistics Overhaul (ILO) aspects of the facility.  
While the facility appears to provide automation to 
expedite packing procedures, it did not clearly 
address the unpacking process involved with an 
ILO.  Time limitations and incomplete ILO process 
development were reasons for the focus on packing 
vice ILO.  The ILO process POA&M can be found at 
https://ncf.navfac.navy.mil/ncbc/N3/ppt/ILO_Upd_6
_03_02.ppt. 
� Currently evaluating NCTC, PH CESE for 
Condition Code updates in CASEMIS (10% 
complete). 
� Reviewing Allowance Change Request 
(1220/ACR) status against TA-14 and training 
needs (Long Term). 
� CED processed 41 shipments to Bahrain, 17 for 
Specwar and 4 for San Clemente while continuing 
with the Statement of Work and other CA study 
action items. 
 
N4 Logistics Department 
Dean Sommerhauser, Director 
mailto:SommerhauserDP@cbchue.navfac.navy.mil 
 
High Visibility Buys 
� CORE 1 Packup – Completed Core 1 packup 
for NX8141 in support of Operation  
 
 
 
 
 

 
 
 
EnduringFreedom (Bahrain).  Twelve items still 
remain short of which four will not be procured 
(items are obsolete and have no impact on mission 
capability), two items are in back order status, we 
expect delivery of two items mid-June, and two 
items were lost in processing and require to be re-
procured in addition to two additional items 
requiring procuring. 
� Homeport 1 ARP Packup – Initiated estimated 
$1.5M Homeport 1 ARP packup in support of 
Operation Enduring Freedom. 
� Prime Vendor/Credit Card Buys 

o Received, processed, awarded and 
delivered 84 PRI02 documents for 
CORE 1 Packup (R3)/May 9th 
delivery 

o Received and processed 199 
PRI02 documents for ARP Packup 
(L3)/May 22nd delivery.  As of May 
21st, 188 of the documents have 
been awarded and were scheduled 
for on-time delivery.  Awaiting 
quote for the remaining 11 
documents.  

� Received an additional 475 PRI02 documents 
for ARP Packup (L3)/June 14th delivery; 375 
documents forwarded to Prime Vendor for quote, 
100 out for credit card quotes. 
Contractor Support Services 
� FMS Taiwan Project – Finalized all 
arrangements for the pickup of the SLWT for the 
Taiwan Navy.  On 8 May 2002, with the assist of 
the Logistics contractor and the 32nd St. NAVSTA, 
San Diego Crane Department, the SLWT was 
delivered and placed onto a Taiwan container 
freighter contracted for this purpose by the Taiwan 
Navy.  Projected arrival in Taiwan: 24 May 02.  
Training to Taiwan Navy personnel is planned to 
begin immediately after the depreservation process 
is completed. 
� ABLTS Logistics Project – Conducted the final 
ABLTS Technical Manual (TM) In-Process Review 
22-25 Apr 02.  Final logistics, training, and TM 
documentation required by the Logistics contract 
are expected to be completed by Jul   02. 
Miscellaneous 
� Repair Parts/Component Shipments – 
Established control desk and prescreen and 
processing procedures to  promote accurate 
customer pricing and obligation status. 
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SEALIFT 
� Held a Sealift Quarterly Program Review with 
the Deputy Program Manager and his staff.  
Presented progress of FY02 FACTASKs, current 
funding posture, and drafted a FY03 FACTASK. 
� Issued tasking via existing Omnibus contract to 
convert hard copy of ELCAS(M) design manuals to 
CD-ROM electronic format. 
� ABLTS:  1st ABLTS system successfully 
delivered to BICmd in time for loadout onto the MPF 
Ship Bonneyman. 
� Completed development of the ABLTS Spares 
packages. 
CESE  
� Deliveries have begun for the Military Tactical 
Vehicle Replacement (MTVR).   MTVRs were 
delivered to training units at NCBC PH and NCBC 
GP. 
� Developed the FY04 CESE buy plan. 
CBR-D 
� Received and issued suits for training to 
NCTCGP, PH and 31stNCR. 
� Conducted special project for 3rd NCB TOA 
inventory comparison. 
� Received 80 revised CD ROM Tech manuals 
for M17's.  
� Completed IMDB updates. 
� Reviewed and corrected NAVSEA spreadsheet 
for NAVFAC manning for the distribution of JLIST 
suits. (NCF & NOSA). 
� Received partial shipments of special tools for 
M17 units. 
Weapons 
� Identified new weapons for the SEABEES to 
look at for future upgrade at the NDIA conference in 
Atlantic City. 
� Bringing online the new M240B and developing 
a call out plan to Implement to the SEABEE units. 
� Researching adding a Range finder and 
Infrared unit to the SEABEE TOA. 
� Attended National Defense Institute Association 
expo in Atlantic City, NJ (3 days) 
� Attended Annual NCF Weapons/NVD review in 
Gulfport. 
� Attended the MPF Program Review at BIC. 
Communications 
� Forwarded MBITR ACR for NBG ONE/TWO 
w/endorsements to NAVFAC on 3 May 02  
� Submitted Work Transmittal Sheets for the 
following TOAs: 

o CBMU - Qty decrease of VHF 
Antennas 

 
 
 
 

 
 
 

o UCT - Qty increase of secure 
phones and HF Antennas 

o NMCB - Deletion of VHF Assy from 
SLRP Group/Facility 

o EOD - Addition of MBITR 
Assemblies 

� Submitted Work Transmittal Sheet to delete 
outdated Facility in the CBMU TOA.  
� Validated/updated Cage/Part Nr for 34 Deferred 
NSNs on Screens 2 & 3 of the IMDB Submitted Buy 
Plan to for 80 XTS-5000 Radios for NBG-1 @ 
$325,019 
� Submitted spreadsheet to Acquisition Div. week 
of 6 May for 20 AN/PRC-148 MBITRs @ $176,712.  
� Meet with Naval Coastal Warfare Rep to 
discuss future CBC procurements of 
communication gear. Follow up meeting in San 
Diego may be required in order to observe mission 
of Naval Coastal Warfare and how they 
employ/install radios. 
� Seabee Engineering Reconnaissance Team 
(SERT) 

o Attended meeting on 23 May to 
discuss development of TOA. 
There will be follow-on meetings to 
define requirements based on 
concept of operations, mission 
statement and TAC memo (which is 
currently being developed).  

 
 
N6 Communications/Information Technology 
Department 
Joe Sweeney, Director 
mailto:SweeneyJR@cbchue.navfac.navy.mil 
 
� MicroSNAP MOSS User documentation 
(Handbook, Backup/Restore/Status Changing, 
Products & Contacts) added to the NCBC PH 
Intranet for improved support to field application 
users. 
 
 
N7 Training Department 
Roy Herd, Director 
mailto:HerdR@cbchue.navfac.navy.mil 
 
� Completed and delivered the Marine Corps 
Housing Automated System (MCHAS) training 
course. 
� Completed draft ABFC 1000.1 training course 
revision and forwarded for the in-process review. 
� Received approved Training Project Plan from 
CNET for the MTVR maintenance training course. 
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